
Apprenticeship Levy Case Study: Acorn Engineering Group  

“A catalyst for change” 

 

Company: Acorn Engineering Group 

Industry: Maintenance    

Number of employees: 131 

Headquarters: Slough 

Levy bill: £18,000 

Use of apprenticeships: Intermittent 

Current number of apprentices: 3 

 

Background  

 

Acorn Engineering Group is a full-service firm engaged in planned preventative maintenance, 

emergency call out and providing a range of mechanical and electrical maintenance services to 

maintain the functionality and enhance the performance of commercial buildings. It has a dedicated 

Building Energy Management Systems (BEMS) maintenance and energy management company called 

AIS BMS. Established 33 years ago, and based in Slough, it maintains over 300 sites and employs 131 

people.  

 

Acorn Engineering has established itself across a broad portfolio of market sectors and building types 

in and around London and South East England. During 2016 the Group achieved 22% growth and in 

2017 was crowned SME Business of the Year and Employer of the Year at the Slough Business Awards.   

 

To date, the use of apprenticeships has been intermittent and success has varied by departments.  

Additional training has not historically been a pro-active process, it has relied heavily on employees 

requesting training rather than career development plans being put in place. 

 

Approach to the apprenticeship levy  

 

Acorn Engineering saw the introduction of the levy as an opportunity to evaluate their approach to 

learning and development. There is a recognised skills gap within the maintenance industry, which is 

expected to continue to grow as more companies compete for talent.  To continue with the same level 

of growth, and to reach the target of the business having a £20 million turnover by 2020, investment 

in employees has become a key focus for the Group.  

 

After considering different options, the company decided that developing an in-house training 

academy would add most value to their business whilst enabling them to draw down funding from 

their levy pot. Therefore, by working with Activate Apprenticeships, they have embarked on a journey 

to develop relevant, accessible training for the Group.   

 

The academy will package together existing statutory training with additional training to enhance 

development and career opportunities within the Group.   

 



The academy launched in April 2017 with the management team undertaking customer service 

training. The whole company will now undertake this which will add value to the service they provide 

to clients.   

 

The company has also launched regular lunchtime learning sessions. The first two sessions, Building 

Trust and The Acorn Way, will be presented by the Managing Director to demonstrate the Group’s 

commitment to training and development. 

 

Hayley Smith, Group HR Manager, comments,  

“It is vital that we have a pro-active approach to learning and development, to retain talented 

employees and progress individuals within the company. We believe that the academy approach will 

help us achieve this and further enhance our reputation as a good employer to work for.  Our focus is 

very much on demonstrating to individuals our investment in them, and on succession planning within 

the organisation”. 

Hayley’s advice to others is:  

✓ Obtain buy-in from the management team as this is essential to ensure that any learning and 

development scheme is fully supported. 

✓ Combine apprenticeships with a performance plan highlighting key milestones to ensure they 

add value to your business.  

✓ Structure apprenticeships and other training in a way that they provide young apprentices 

with a strong work ethic, not just a qualification.  

✓ Engage with existing employees to help them achieve qualifications that can enhance their 

career aspirations and add value to the business.    

 


